Highgate on the Lake
Board Meeting Minutes
November 5, 2011

The meeting began at 11:00 am in the Park of Highate on the Lake.

Members Presents: Kurt Kazyak, Joshua Mulder, Dean Temple Dave Levstek
and Tom Hamm,

Members Absent: John Pavelko and Maurice Stebila

Agenda for this meeting:
a) 2012 budget

b) Thank Heidi Skodack and Danielle McDermott for their time and service on the
board.

c) Walk in issues.

Agenda Topics:

+ 2012 Budget — We reviewed the budget for 2011, asked each board
member to review their committies budget and be prepared to finalize the
budget at the December board meeting.

* The board would like to thank Heidi Skodack and Danielle McDermott for
their service on the form 2008 to 2011.

+ Fall Clean up was held on November 5, 2011, The board would like to
thank Kurt Kazyak, Dean Temple, Drew Temple, Dave Levstek, Josh
Mulder, Ethan Mulder, Ainsley Mulder, Richard Sefcovic and Tom Hamm

Walk in issues:

« Raising the dues $25 or $50 to cover spring and fall clean up, due to the
lack of participation from the community.

* Holding more social events in the sub.



